
Disadvantaged strategy Statement 
1. Summary information  

School St Robert of Newminster 
Academic Year 2018-

19 
Total PP budget £194,785 Date of most recent PP Review NA 

Total number of pupils 1142 Number of pupils eligible for 
PP 

181 Date for next internal review of this strategy May 
2019 

 

2. Current attainment  

 Pupils eligible for PP 
(your school) 

Pupils not eligible for PP (national 
average)  

Progress 8 score average -0.15 0.212 

Attainment 8 score average 43.08 55.63 

KS2 Prior 4.62 5.02 

3. Barriers to future attainment  

Academic barriers (issues to be addressed in school, such as poor literacy skills) 

A.  Disadvantaged students often underperform across both key stages and underperformance often centres around literacy skills and 
the impact of homework. Underperformance identified in Science and Maths. 

B.  Social, mental and emotional difficulties that impact on the behaviour of some disadvantaged pupils 

C.  Low aspirations and expectations from some disadvantaged pupils 
Additional barriers (including issues which also require action outside school, such as low attendance rates) 

D.  Attendance rates for disadvantaged pupils are on average lower than for non disadvantaged 
E. Lack of positive engagement from parents/carers of some disadvantaged pupils 
4. Intended outcomes (specific outcomes and how they will be measured) Success criteria 

A.  To improve achievement outcomes for disadvantaged pupils Achieve an overall residual of zero 
English and Maths 4 +5 pass rate to 
improve and improve outcomes in 



Science and Maths 

B.  To increase levels of engagement amongst disadvantaged pupils  Reduction in number of sanctions 
recorded on SIMs.  

C.  Raise aspirations of disadvantaged pupils and encourage progression to university and 
higher level apprenticeships. 

Destinations data demonstrates students 
progressing to Russell group Universities 
and higher level apprenticeships 

D.  Increase attendance rates of disadvantaged pupils to bring in line with non disadvantaged Reduction in the number of 
disadvantaged pupils attendance falling 
below 95% 

E.  Increase engagement of parents/carers Increased numbers of parents/carers 
attending all meetings and information 
evenings. 

  



    Academic year 
Intended outcome  What is the evidence 

and rationale for this 
choice? 

Chosen action/approach How will you ensure it is well 
implemented? 

When will you review 
implementation? 

Improve achievement 
levels 

Sir John Dunford identified 
that one of the most 
important factors in schools 
being successful in closing 
the gap focused on 
teaching quality 

In school CPD to raise profile of group 
of students 
External CPD to improve pedagogy in 
effective literacy strategies 
CPD on pitch and challenge in lessons 
to ensure all pupils appropriately 
challenged. 
Accelerated reader used across Y7 
and with selected Y8 and Y9 cohorts to 
improve Reading age 
Small group literacy and numeracy 
catch up(Sixth form mentoring) 
Enhanced Library provision 
 
 
Intervention groups in English and 
Maths to improve “match” 
One to one Tuition in Maths (English?) 
SL trained on SISRA to track progress 
of cohort at KS4 more effectively and 
improve data flow in school. 
Departmental monitoring systems to 
focus on disadvantaged cohort 
progress 
Regular progress meetings between 
pastoral and curriculum SLT to identify 
students for interventions 
Mentoring for underperforming 
disadvantaged pupils 
Revision/intervention sessions for 
GCSE subjects (Open and targeted 
invites) 
Tracking of engagement with 
intervention sessions offered 
Review class groupings regularly and 
check for “set drift” 

CPD diary 
 
 
 
 
 
 
Literacy team to co-ordinate and 
monitor 
 
Link with SENDco and SL Eng and 
Maths 
Link with school librarian to track 
disadvantaged students use of 
library 
 
 
 
Calendared meetings and minutes 
with actions 
 
Follow up department monitoring 
records 
Calendared meetings and minutes 
with actions 
 
 
Records for mentoring held 
centrally. Intervention on SIMs 
intervention tracker. 
Revision/intervention timetable 
 
SIMS intervention tracker to be use 
to track impact 
Progress reviewed at data points to 
check pupils in correct ability group. 

July 2018 
 
 
 
 
 
 
Termly 
 
 
Rolling programme 
 
Termly 
 
 
Rolling programme 
 
 
July 2019 
 
 
Termly 
 
 
Termly 
 
 
Termly 
 
Termly from December 2018 
 
 
Half termly 
 
Termly 
 



 £21,493 

Intended 
outcome 

 What is the 
evidence and 
rationale for this 
choice? 

Chosen action/approach How will you ensure it is 
well implemented? 

When will you review 
implementation? 

To increase levels of 
engagement amongst 
disadvantaged pupils 

The EEF toolkit suggests 
that targeted interventions 
matched to specific 
students with particular 
needs or behavioural 
issues can be effective 
especially for older pupils. 

Develop use of tracking systems to 
identify pupils who would benefit from 
targeted behaviour intervention or other 
pastoral interventions 
Information sharing systems developed 
using SIMs to improve staff awareness 
of needs of pupils and individual 
barriers to success.  
Support with equipment and uniform 
issues in school 
LAC students to access Virtual Schools 
support earlier in KS3/4 
Referrals to outside agencies and early 
help assessments where appropriate.  
Improve quality of alternative provision 
for students not engaging with school 
and/or at risk of exclusion (EdLounge) 
KS2-3 transition programme to 
continue to support disadvantaged 
pupils to ensure information sharing to 
overcome individual barriers to success 
Y6 summer school to improve 
transition for vulnerable students 
 
 
 

SIMs and additional pastoral factors 
used to identify students 
 
 
Additional Information document 
developed for Y10 and Y9 students 
and added as linked document on 
SIMs. 
 
 
At data point identify students 
eligible for tuition. 
 
 
Edlounge trialed for 15 months and 
evaluated for impact.  
 
Continue current practice and 
signpost disadvantaged cohort 
better in transition. 
 
Identify and track engagement of 
disadvantaged pupils. 
 
 
 
 
 

Termly 
 
 
 
Termly 
 
 
 
Rolling programme 
 
Rolling programme (At PEP 
review points) 
Rolling programme 
 
Half termly update and review 
 
 
July 2019 
 
 
 
July 2019 
 
 
 Raise aspirations of 

disadvantaged pupils 
and encourage 
progression to university 
and higher level 
apprenticeships. 

 Robust programme of CEIAG delivered 
across all year groups 
All vulnerable and disadvantaged 
pupils to be offered careers interview in 
Y10 
HA disadvantaged pupils to be offered 
Oxbridge opportunities from Y9/10 
Durham uni mentoring offered 
Disadvantaged pupils encouraged to 

Schemes of work in place 
Connexions interviews record pupil 
plans. 
 
Track engagement and progression 
of pupils. 
Targeted invites to disadvantaged 
pupils to participate and financial 
support available. 

July 2019 – end of year 
evaluations 
 
 
 
 
 
 
 



participate in D of E programme. 
 
Disadvantaged pupil prioritised to 
secure work placement opportunities in 
Y10 and Sunderland work discovery 
week. 
Enrichment trips and visits promoted 
and funded for disadvantaged pupils to 
broaden experiences 

Work experience records monitored.  
 
 
 
SL reminded to promote within 
department 

 
Autumn term 
 
 
 
Rolling programme 
 

    £41,710 

	

Intended 
outcome 

What is the 
evidence and 
rationale for this 
choice? 

Chosen action/approach How will you ensure it is 
well implemented? 

When will you review 
implementation? 

Increase attendance 
rates of disadvantaged 
pupils to bring in line with 
non disadvantaged 

In March 2016 the 
Department for Education 
(DfE) published a report on 
the link between absence 
and attainment in Key 
Stages 2 and 4. The 
findings for both Key 
Stages show that in 
general, the higher the 
absence rate, the lower the 
likely level of attainment. 
The report states that at 
KS4 ‘… pupils with no 
absence are 2.2 times 
more likely to achieve 5+ 
GCSEs A*-C or equivalent 
and 2.8 times more likely 
to achieve 5+ GCSEs A*-
C or equivalent including 
English and mathematics, 
than pupils missing 15-
20% of Key Stage 4 
lessons.’The report also 
highlights that 73% of 
pupils who have over 95% 
attendance achieve five or 
more GCSEs at grades A*-

See Attendance section of SIP. 
EdLounge opportunities 

See Attendance section of SIP. 
Trial Ed lounge – identify lead staff 
to monitor and coordinate. 

July 2019 
Half termly review of Edlounge 
provision 



C and explains that pupils 
with persistent absences 
are less likely to attain at 
school, and – very 
importantly in terms of the 
future of the UK workforce 
– are unlikely stay in 
education after the age of 
16 years. (DfE) 

 

Increase engagement of 
parents/carers 

Two recent meta-analyses 
from the USA suggested 
that increasing parental 
engagement in primary and 
secondary schools had on 
average two to three 
months’ positive 
impact.(EEF toolkit) 
 

Attendance at parents’ evenings, 
information evening recorded centrally 
and non attendance followed up.  
Develop alternative windows for 
information evenings 
Parents/ carers are informed of careers 
info,advice and guidance available 
Primary transition work/opportunities 
maintained  
Targeted promotion of “MyEd” app to 
parents/carers of disadvantaged pupils 
to improve information sharing. 
Develop parental engagement strategy: 
Special appointments at Parents 
evenings, pre emptive phone calls – 
pre mocks, pre parents evening 

SIMs log of attendance 
 
 
Identify suitable alternative windows 
and send personalised invites 
Targeted info sent out 
 
 
 
Monitor usage/uptake and contact 
to ensure that its activated for key 
cohorts of parents 

After events(See diary) 
 
 
 
 
July 2019 
 
July 2019 
 
December 2018 

£5000 
 



	


